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ABOUT A2/

A2Z Procure is a unified digital
procurement and project management
platform that enables governments and
enterprises to plan, source, procure,
contract, and monitor projects seamlessly
from a single interface.

Built on an enterprise-grade, modular,
and microservices-based architecture, it
integrates end-to-end processes — from
tendering and supplier management to
confract execution and performance
tracking.

VISION:

To build a unified digital platform that
empowers government and private entities to
efficiently plan, procure, and manage
projects with complete transparency and
control.

MISSION:

To digitally transform procurement through
automation, integration, and real-time
analytics — ensuring accountability, visibility,
and operational excellence across every
stage of the procurement lifecycle.
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TH= PROBL=MIT SOLV=5

Solving Procurement Fragmentation through Unified Digital Processes

Fragmentation — disjointed systems and
siloed workflows.

Manual inefficiencies — paper-based ap-
provals, repetitive data entry, and delays.
Compliance & audit challenges - limited
traceability and inconsistent adherence to
regulations.

A27 Procure eliminates these pain points by
unifying all processes into a single intelligent

ecosystem.

IMPAC T

« End-to-end workflow automation from
planning to payments

« Centralized data and analytics for
faster, informed decisions

« Compliance-ready framework with

audit frails and reporting
« Real-time visibility across all processes

Seamless integration capabilities.
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WHAT W=

Procurement Planning&
Indent Management
Plan, initiate, and approve
procurement requirements with
multi-level approvals and budget
allocation.

Contract Lifecycle
Management

Manage contracts from drafting to

closure with e-signatures, version con-
trol, and renewal alerts.
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Supplier/Vendor
Management (SRM)

Cenftralized vendor onboarding, em-
panelment, performance monitoring,
and compliance checks.

E-Auctions
Dynamic bidding environment with
forward/reverse auctions and fen-
der-cum-auction formarts.

E-Tendering Management

Complete online tender lifecycle
management from creation to
award with automated evaluation.

Contract Monitoring &
Works Management

Real-time tracking of contract
execution, milestone monitoring,
and quality inspections.

Ly

Purchase Order &
Catalogue Management
Catalog-driven purchasing with
automated PO generation and

approval workflows.

=

E-Payments & Finance
Integration
Seamless financial fransactions with
GSTN, PFMS, and ERP infegration for
compliance
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JEPLOYMENT MODELS

Flexible Options for Every Organization

SAAS

e Quick onboarding

e Pay-as-you-go model

¢ Cloud-hosted with continuous updates

=NTERPRIS= SOLUTION

o Custom deployment (on-premise or private
cloud)

Integration with existing systems

o Tailored workflows and user policies

HYBRID

o« Combine Saas flexibility with on-premise con-
trol for scalability and compliance

e Seamless integration with existing ERP and
legacy systems

e Enables phased adoption and optimized
performance across environments

SUPPORT & MAINT=NANC=

¢ 24/7 technical support with SLA-backed response
times

.Regular updates, security patches, and version up-
grades

e Dedicated account manager and proactive
system monitoring
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T=CHNOLOGY

01. Operating System

Operational systems are foundational platforms
that support day-to-day business functions,
ensuring seamless and efficient operations

s b Linux

Windows

03. Database

Databases store, organize, and manage data,
enabling efficient retrieval and secure data
handling for applications

AN
MySQOL

. P Mmssql . Mongo DB

05. Testing Tools

Testing tools ensure software quality and
reliability by identifying and addressing issues
before deployment.

02. DevOps

‘DevOps’ unites development and operations to
streamline software delivery and automate
deployments

@ Jenkins U Gitlab

04. Front end

Front end is the user-facing layer of applications,
responsible for delivering interactive and
responsive user experiences

. E CsS Flutter \\S jQuery
@ java Script E HTML

06. Software support modules

Software support modules provide essential
maintenance, troubleshooting, and user assistance
to ensure smooth application operation

. Burp Suite Selenium S C’ACUWU §'.'§Metabase ﬂ SAC
, IMeter
07. Back end 08. API

— The backend in the tech stack handles server-
side logic, database interactions, and application
functionality to suppart the front end

g; Java <;| Spring

.

09. Hosting

applications online

L . Data Center

_  APIs enable communication between different

software components, allowing seamless data
exchange and integration

@ Rest AP|

REST API

—— Hosting provides the infrastructure and
environment needed to deploy, run, and maintain
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o=CURIY

+« OWASP & CSP-compliant framework for secure coding and deployment
« AES 256-bit data encryption with role-based access control

« $SO & multi-factor authentication for user security

« PKI DSC validation via CRL,
certificate validity, or mobile OTP

« Multi-user encryption/decryption
for sealed bids

«2048-bit SSL encryption with

intruder detection alerts

« Compliance with GFR 2017, IT Act 2000, CVC, MeitY, and Govt. of India
Cyber Security guidelines
« Certified by STQC Directorate (Govt. of India)

« Audit frail with time-stamping services
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OP=RATIONS SCAL =

Our platform efficiently manages high-volume transactions and
a growing user base across multiple e-Governance projects.

« 120K+ Active Users: Engaging daily on eGP-TS, eGP-AP, CPWD, and

Citizen Portal Meeseva 2.0.

«81K+ Daily Transactions: Ensuring seamless procurement and citizen

services.
e 1.6 M Procurement Events

«4 Lakh Crores Procurement Value - Secure and scalable financial

operations.

« 600+ Support Tickets/Day: Continuous monitoring and quick issue

resolution.

' Transaction Per Day

ion Value
ansactlon
Trans et Day
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OUR CLI=NT=L=

GOVERNMENT OF MEE SEVA GOVERNMENT OF CENTRAL
TELANAGANA ANDHRA PRADESH ~ PUBLIC WORKS
DEPARTMENT

NMDC

ANDHRA PRADESH National Mineral Government SINGARENI

TECHNOLOGY Development Of GOA COLLIERIES

SERVICES Corporation COMPANY LIMITED
N U 5 U7
' Tech L&T Construction
””[ l Mahindra Buildings & Factories
et

© sicNODE L <Y HH

The Ind |a {Ements Ltd ALF ENGINEERING PVT. LTD.
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WHY CHOOS= US

Reduced
Complexity

Simplifies business
operations by
integrating processes

Improved Decision

Supplier Profiling Making

Provides better
insights for informed
choices

Tracks supplier

performance for better
evaluation | @

Real-Time
Reporting

Provides up-to-date
insights for monitoring

Collaboration Tools

Enhances teamwork
and task management

-

Automated
Tracking

Streamlines data and
file management

Cost-Effective
Solutions

Reduces IT costs with

open-source options

G5

Comprehensive

"é

Coverage

Ensures high security

and reliability of data Includes all
procurement stages in
one system

User Inclusion
Integrates diverse

users into procurement
processes
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A2 PROCUR=

R=ACH OU [

(© Vupadhi Techno Services Pvt.Lid :
Ramky Grandiose, 1st Floor, Gachibowli,
Hyderabad, TG 500032, India.

o +91 40 - 29884700 | +91 80194 22488
™ sales@a2zprocure.com

@& www.vupadhi.com VVUPNADHl




